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ANNUAL REPORT

Our mission is to enable people with mental
health problems and complex needs to live their
lives to the full.

OUR VALUES
CARING
SAFE
CREATIVE
ASPIRATIONAL

OUR STRATEGIC GOALS
We will be operationally excellent; evidenced by high levels
of service user, carer, staff and stakeholder involvement and
satisfaction.
We will make an outstanding success of the Oxfordshire Mental
Health Partnership by providing the necessary skills, expertise
and resources.
We will continue to improve choice for the experience of service
users by extending our range of services including property and
housing options.
We will expand these services to neighbouring areas, in particular
the Thames Valley, in an innovative and sustainable way.
Response will be an employer of choice. We will invest in our staff
expertise; provide excellent training and education opportunities
and the best terms and conditions possible.
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CHAIRMAN &
CEO REPORT

Paul O’Hare, Chairmen of the Board of Trustees and
John McLaughlin, Chief Executive of Response

Our mission is to enable people with mental health problems and
complex needs to live their lives to the full. Our values, ‘caring, safe,
aspirational and creative’, are the compass points we use to guide all
our decision making and development. Underpinning all our activities is
the belief that working in partnership with others creates better results
and services.
This past year has seen the introduction of a number of very significant
change initiatives across the organisation. These include the move to
Area Patch Teams, the move of Housing and Homecare teams to our
new offices in Blackbird Leys and changes to the overall management
structure. This report sets out those in more detail but we want to firstly
say that none of these developments would be possible without the
support of our amazing staff. We would like to thank them all for their
resilience and continued willingness to innovate and adapt in order to
improve the services we offer. It is their dedication and skill that is the
heartbeat of Response and what, ultimately, enables us to so effectively
improve the lives of our service users.
As ever, the Trustee Board continued to provide invaluable support,
expertise and guidance over the year. In terms of board members, two
of our valued and long standing trustees decided to step down. Pat
Stannard who for many years was a stalwart of the finance committee
and Barberine Mallet, Chair of the Performance Committee leave with
our heartfelt thanks for the very significant contributions they have
made to the success of Response. We will shortly be recruiting new
board members using the skills audit carried out last year. As well as
the various meeting and sub committees, board members (as part of
our good governance plan) have been getting out visiting projects,
talking to both residents and staff and really getting to know what it
is like to both use Response services and to work for Response. This
experience and first-hand knowledge is invaluable and is being used to
guide decision making at Board level.
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As the organisation continues to grow, we have strengthened the
senior management team. Kate Clemmow has joined us as new
Director of Housing and Property Management and Gemma Jewel as

Head of HR and Organisational Development. Kate will focus on ensuring all
our accommodation meets the necessary legal and quality standards. She will
also be tasked with leading new property developments and the introduction
of a planned maintenance program. Gemma will be charged with ensuring that
Response continues to be an employer of choice across the Thames Valley.
The Oxfordshire Mental Health Partnership has resulted in a number of significant
changes to the provision of mental health services across Oxfordshire. Future
plans include a review of the crisis services on offer, availability of step down
services, single point of access for service users and an increased focus on
physical health and the availability of structured activities. Response continues
to work with other charities so that we can broaden the services and support
we offer services users. With this in mind we have introduced the Response 360
Model which encompasses housing, support, structured activity and sport and
recreation to all our service users.

5

SARAH K

“I became a resident with Response following a long in-patient
admission. Having just turned 18, the transition from an adolescent
psychiatric ward into the adult community services was a daunting
experience. The Response support workers at the project helped to
build up my confidence right from the beginning by giving me daily
support and guidance. They encouraged me to work on my recovery
and always believed in my ability to get better. Initially focusing on key
skills and small personalised targets that would help me to re-integrate
into the community, such as re-building and maintaining relationships
and learning how to manage responsibilities again, including my own
physical and mental health. Eventually this built back up towards
thinking about my future, what I wanted to achieve and how to get
there.
The staff supported me in applying for funding so that I could go to
college and study Music Practice. I was lucky enough to receive the
financial support I needed but in doing so I learnt about the challenges
both the staff and residents face in accessing funding. I believe that
going back into education was instrumental in my recovery, for me it
was the thing that helped me to break away from living my life within
the mental health services and made me feel like I had a purpose out
in the community. The staff continued to support my mental health
throughout the duration of my course and ultimately by the end of it I
was able to live independently. Since then I have gone on to graduate
from university with first class honours and have just begun my masters
within the field of computer science.
With the funding for college having had such an impact on me and my
recovery, I decided to run the Oxford Half Marathon this year so I could
raise money and provide a self-development fund for another young
person currently living with Response. I hope that the fund allows a
resident the freedom to access something that has the potential to
have a lasting impact on their recovery, whether that be a placement on
a training, educational or therapeutic programme, or financial support
to secure a deposit for an independent living scheme.
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Response gave me back my life and I am
grateful to have the opportunity to give
something back to the organisation.”
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EMPLOYER of
CHOICE
The Response staff are at the heart of everything we do. We are
committed to supporting, nurturing and listening to them. We strive to
be the best employer possible and giving them all they need to continue
making differences to peoples’ lives.
Last year saw a great deal of development in the HR department with
several new and talented people joining the team. We also created a
dedicated HR and Training Officer position to support with the expansion
of the organisation. These changes have given the department an
opportunity to refresh processes and set up sustainable objectives
to meet the organisations strategic goals as well as giving staff the
support they need.
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Our organisational values inform everything we do and last year
saw the introduction of our Values Based Recruitment system.
This approach is about finding and keeping people who have the
right attitude to work in Response and know what it means to
provide high quality care. Oxfordshire County Council led this
project across the county’s care sector and we have taken those
principals and made them unique to us.
The Support Teams underwent a restructure last year, which
created new positions and a clearer career pathway which has
provided the opportunity for individuals to develop and expand
in to new roles. Over the next year, competency frameworks and
further learning opportunities will be developed to enable our
employees to grow.
A strategy on employee engagement and communication is
beginning to take shape with the introduction of regular patch area
visits by the HR team. This will strengthen the relationship between
the head office functions and the support staff and improve
communications across all areas of the organisation. Additional
methods of communication are already being introduced in the
form of social media and a new Intranet site.
The commitment to our people and their welfare continues to be a
priority. The introduction of a new Employee Assistance Programme
by Care First provides professional, qualified counsellors who are
experienced in helping people deal with all kinds of situations,
including health and well-being, anxiety and depression and debt
management. This confidential service was introduced across
Response and can be used by any employee, free of charge.
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TRAINING and
DEVELOPMENT

Staff Training

It has been an exciting year for the Learning & Development team,
as we continue to explore and deliver new opportunities. There has
been an increasing shift of emphasis from mandatory training and
compulsory hours to a much more personalised, flexible and informal
approach. Everyone continues to have the most relevant and up to
date knowledge for their role and they are able to apply that in a way
that’s useful, both personally and for the job that they are doing within
Response and the social care workforce as a whole.

GROWTH

During 2014/15 we delivered 34 in-house
training courses, this increased to 52 during
2015/16 to meet the requirements of our
growing workforce. This equals over 830
individual learning opportunities, an increase of
280 on the previous year.

200
eLEARNING
MODULES

We have over 200 eLearning modules available
via our online provider, which enables full
training accessibility for our 24 hour service
delivery.

LEVEL
2&3
DIPLOMAS
ON
OFFER

19 staff members worked towards and achieved
additional qualifications, such as the Level 2
and 3 diplomas in health and social care.
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OF
TOP CLASS RECOGNITION

RESPONSE HAVE JOINED THE RANKS OF ELITE
ORGANISATIONS WHO HAVE ACHIEVED:

RECOGNITION FROM INVESTORS IN PEOPLE TWICE!
WE HAVE DONE THIS BY UNDERSTANDING
THAT SOME THINGS ARE WORTH MORE
THAN GOLD...

Oxfordshire Recovery College

We are proud to fully support our partners at Restore and help
steer the Oxfordshire Recovery College forward. We have achieved
this by representation on the steering group and co-designing and
co-producing courses in mental health awareness across the county.

Partnership Workforce
Development

We continue to look at opportunities across the Oxfordshire Mental
Health Partnership to share our knowledge and expertise. Our
classroom has seen representatives from across the six partner
organisations coming together, to create an enriching and powerful
learning environment. Feedback has included:

‘The training was engaging and the
discussions were lively and interesting.
I will use the information I have learnt to
ensure I raise any safeguarding issues’.

‘The training gave me a real insight into
what the Recovery Star is and how I can
apply this in my work and make it real for
the service users I support’.

Future Plans

The year ahead will see Response continue to grow our learning and
development function and investing in all of our people. We will do this
via ‘The Response College’ model:

Care College

THE
RESPONSE
COLLEGE

Support College

Housing College

Management College
Wellbeing College

Residents, Friends
and Family College
“We are creating a space where everyone can grow and
develop, in turn meeting our commitment to provide a skilled
workforce and high quality services.”

‘The trainers did a perfect job, it was
brilliant and enjoyable. Faced with a crisis
situation, I feel that I would know what to
do’.

Oxfordshire Co-operative Training
Scheme (OCTS)
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Having benefited from accessing OCTS courses for our workforce,
for a number of years, our Learning and Development Manager was
delighted to join the executive board earlier in the year.
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360 DEGREES
of RECOVERY

360 DEGREES
of RECOVERY

Providing physical activity, the chance to socialise and
access to new experiences is a cornerstone of the
Response 360 Degree Model.

For some people it can take a long time to recover from a mental health illness.
However with good support from family and friends, staff and clinical teams the
outcomes for a lot of people become more hopeful.

It’s been another busy year for Coasters. Our activities
embrace badminton, rock-climbing, (long- distance)
walking, table tennis and even little bit of cricket.

Over the last year Response began to implement the Triangle of Care within
the Oxfordshire Mental Health Partnership. The aim of the Triangle of Care is to
strengthen the support mechanisms that individuals have access to in their recovery.
The Triangle of Care specifically looks at how to enable Family and Friends to be
better informed on their loved ones recovery and how Family and Friends can be
supported in their role.

Sports and Activity

Our annual Sponsored Rock Climb at Oxford Brookes
University Centre for Sport was a great success, attracting
many participants. The target of climbing the equivalent
height of the U.K.’s ‘3 Peaks’ was achieved, with around
£600 being raised for the Coasters through sponsorship.
We also organised 13 Saturday Walks tackling the
Cotswold Way, D’Arcy Dalton Way and Chilterns Way
amongst others. The Ridgeway Walk Project saw 18
walkers involved in the 7 day project including residents
of Rowan House, Grove House and Milton Rd; residents of St
Gabriel’s, Newman Court and the Recovery Campus (Morrell Cres.) have also
been involved in the Day walks and badminton/table tennis activities.
One of the highlights of this year was the entering of 2 Coasters’ Teams into the
‘Original Mountain Marathon Lite‘, a competitive 2-day event held near Reading.
Despite our entrants describing themselves as ‘more walkers than runners’ both
teams finished within time with very creditable points tallies.
We’re very proud to also say that this year’s Coast-to-Coast Walk will be led on the
ground by a Coasters’ member who qualified this year as an RMN after a 5-year
journey from access course to degree.

14

Family and Friends

The Family and Friends Network at Response is a great opportunity for people
to meet their peers, share their stories and support each other in their important
role. The Network meetings also provide a good opportunity to remain informed
of changes to services, hear guest speakers talk about important topics and put
questions to the senior management at Response.
Response staff and management value the opinions of Family and Friends and
feedback on services is always sought. Carer feedback is a vital factor in the
monitoring of the service that Response provides and will be used to directly improve
our service. Such feedback enables Family and Friends to have a significant impact
on the services that Response provides and can directly influence the quality of
mental health care provision.
The Response website has a Family and Friends page that can help people new to
the organisation learn about the Family and Friends Network. It also provides useful
information about the various services involved and how to get in touch with staff if
you have any questions or are looking for more information.
Pat Ross, Chair of the Response Family and Friends Network and the Family and
Friends representative on the Board of Trustees, has been involved in Mental Health
Provision for 34 years. She understands the impact that mental illness can have on
Family and Friends and continues to use her experience to support individuals in
their Journey.
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RESPONSE GIVING

Response Giving is the charitable fundraising arm of Response. Our purpose
is to raise funds and make donations to Key Workers which help people with
enduring mental health issues living in the community. We support people
across Oxfordshire, Buckinghamshire and Berkshire.
We meet regularly through the year and each time we meet we can donate a total
of between £1000 and £2000 pounds in response to Key worker applications.
Our work is more important than ever now and we’ve seen a significant rise in
requests for help due to other sources of funding drying up.
Some of the requests are heart-breaking.
One man we were asked to help had mental and physical problems. He had
little in his flat and was lying on the floor at night to try to sleep. We were
delighted to be able to fund a bed, mattress and new bedding. His key worker
wrote to us and said he couldn’t believe there were people who would help him
like this. The donation made by Response Giving that provided him with a bed,
mattress and new bedding had a great positive impact on his health
We are all committed volunteers and give a lot of time to this task so feedback
is very important and heartening to us — we have been humbled by what a big
impact our donations have made and will continue to make.
Of course to give money out, money needs to come in. We ourselves do lots of
fund-raising but we are also supported by many other people. We do appreciate
all the help given to us though we can’t thank everyone by name here.
Wallingford Methodist Church adopted us as one of their charities and have
raised much needed funds through various events. In this way they regularly
sent us very welcome cheques totaling many hundreds of pounds.
The staff at Response have always helped Response Giving raise much needed
funds. They continue this support each year through fundraising activities
such as individual challenges, BBQs and support with Coffee mornings and
meetings.
Local Stores such as Waitrose, Tesco and the Co-op have regularly helped too.
So, to everyone who has helped us in any way, may we give a sincere ‘Thank
You’ your support enables us to continue helping people coping with mental
health issues and making life that little bit easier.
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Pat Armstrong

Chair, Response Giving
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HOUSING

We continue to provide accommodation for our residents and have
recently commenced a regeneration project. This project will mean we
will have 15 new bedsits for those who are ready for independent living.
We have identified who will move into the accommodation and are
actively involving them in the whole regeneration process. They have
met one another and are getting to know their new neighbours before
they move in. They have chosen their new kitchens, bathrooms and
wall and floor coverings so it is tailored to suit them creating a real
sense of ownership.
As part of our 360 Degree Recovery model, some of the residents will
also be helping out with the garden design and installation too.

‘Everybody has
the right to a safe,
comfortable and
appropriate place
to call home. We’re
driven to make sure
they get it.’
—Kate Clemmow, Director of Housing and Property
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PARTNERSHIPS
and GROWTH

Berkshire and Buckinghamshire
In Berkshire, we have been working hard to help people transition from
private hospitals to living independently in the community. Many of
these individuals have spent years in hospital with nowhere identified
for them to move on to. We are carefully finding places for them to
live successfully such as existing supported housing and residential
care services. Where there is nothing suitable, we are developing new
services for these individuals. We are currently developing supported
housing in Newbury, where there is very little provision for people
with on-going mental health needs. We are grateful to Berkshire NHS
Foundation Trust and the Priory Group for their support with this work.
In Buckinghamshire, we are working closely with Oxford Health NHS
Foundation Trust to explore ways of supporting people to transition
from Bucks hospitals into the community.

PARTNERSHIPS
and GROWTH

CASE STUDY

This case study relates to a client who
transferred from a twenty four hour
supported service to an intermittently
supported shared house in the community.
Charles believes he is not mentally ill and feels strongly he has been
wrongly diagnosed with schizophrenia for over 10 years.
Charles had lived at an expensive out of county spot procured placement
for several years. The placement was terminated following a review
where it was felt that it had not helped Charles to make any sustainable
progress in his recovery.
Charles’ clinical team decided that he was to remain in hospital following
an admission under section until a more appropriate placement could
be found.
This was challenging because Charles was only accepting treatment
under compulsion and this would be a major difficulty outside a hospital
environment.
Response discussed a self-directed support model with Charles that
would give him greater choice and control over his support in the
community. Charles agreed that this was what he wanted and would
consider continuing with his treatment after discharge in order to be
able to benefit from this model of support.

Project 10 Introduction

Project 10 is an initiative set up within the Oxfordshire Mental Health
Partnership between Oxford Health NHS Foundation Trust and
Response. It comprises of two houses that have created significant
outcomes for people moving towards more independent living.
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After more than two years in hospital (acute and rehabilitation wards)
Charles was discharged to Response Recovery Campus, a twenty four
hour supported housing service.
Charles continued his recovery at a very good pace and engaged
well within the model at the Campus where he had more choice and
control. Charles was accessing the community both with support and
independently.
In autumn 2015, Charles had developed enough confidence to consider
a move from a twenty four supported service to a shared house with
intermittent support between 9am and 5 pm and telephone support
after hours. The new service was co-designed with Charles other clients
and staff so that it could be both flexible and responsive to their needs.
Charles benefitted from an initial period of intensive resettlement
support including health and safety and accessing support (including
emergency services).
Currently Charles continues to enjoy living in the community. We
believe that Charles values his independent living and accepts that the
treatment is a means to an end. The support he receives has tapered
significantly whilst his level of independent living and confidence
continues to grow.
This opportunity was possible due to an initiative by the OMHP. The
initiative sought to reduce the gap between previously commissioned
Intensive and Transitional services. The aim was to move ten individuals
from the intensive services and to fill the vacancies created with
individuals who were in hospital awaiting accommodation. It was cost
effective and provided a much better experience for the residents
involved, including Charles.
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PROJECT 10
ENABLED:
11 people to step
down from 24
hour support to
a more inclusive,
less institutional
environment
9 people to move
out of acute wards
into the community

PARTNERSHIPS
and GROWTH
OMHP

We helped develop the new Oxfordshire Mental Health Partnership in
order to improve service users’ experience of mental health services
across Oxfordshire. The Partnership brings together five charity or 3rd
sector organisations (Response, Elmore, Connection, Oxfordshire Mind
and Restore) with Oxford Health NHS Foundation Trust to enable people
with mental health problems achieve independence and recovery.
Achievements to date include the setting up of a Recovery College and
a fantastic event which was almost entirely arranged by service users.
All adult community teams now have third sector representatives
working with them which brings a different focus to their work. A number
of community based step down facilities have been developed which
help people move on from hospital when the time is right for them.
Work continues on developing an easier, single point of access for people
to get services they need from the Partnership. The “Triangle of Care”
will shortly be launched across all organisations within the Partnership,
which will help friends and family feel consistently supported and their
input valued as their loved ones are supported by our services.
The Partnership is also looking at how we can improve opportunities
for work, education and meaningful activity for all of our service users.
This will be a focus for us all in the next year.
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HOMECARE

Response Homecare now leads the county in delivering specialist high
quality care packages to people in the community that have suffered
mental distress. Response Homecare supports a wide range of needs
in the community, enabling people to receive support and care in their
own home, reducing the need for lengthy hospital stays and ensuring
that our clients can feel safe and cared for wherever they prefer to be
treated. Response Homecare is still diversifying and trialling innovative
new models to work with clients in our own services and out in the
community. We are also putting additional focus on reducing the
isolation and loneliness that people suffering from mental distress and
physical health problems can often feel.
We offer sector leading contracts and benefits to employees, ensuring
staff are treated as the valuable resource that they are, especially in such
a challenging and rewarding work environment. We strive to include and
respect the wishes and dignity of the client and their families, becoming
the bridge between them and the wide array of other professionals that
may be involved with them, whilst placing the client firmly in the centre.
Improvements over the past year have seen the management team
bolstered further to ensure the business can adapt to the growth its
success has demanded. As we develop, Response Homecare continues
to be rigorously audited to ensure the highest care standards.
Response Homecare now has a strong new foundation and will continue
to focus its attention on providing outstanding support to clients
with longstanding mental health difficulties. This, combined with a
rejuvenated management team, committed and talented coordinators,
and our amazing carers will ensure that we deliver a service that
continues grow, evolve and set the highest standards.
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FINANCIAL

Treasurer’s Report for the
Financial Year to 31st March 2016
In the year under report we have continued to provide high quality housing with support
and a Homecare service for people in their own homes. While the main services are
provided in Oxfordshire, careful progress is being made towards the development of
services, each financially self-contained, in Berkshire and Buckinghamshire.

The headline financial figures for the year 2015-2016 are:
Total income was £7.5m (2015: £6.7m) and the surplus for the year was 509K
(2015:£330K). Within the £509K surplus is included £423K arising from the disposal
of a property, the proceeds of which will be reinvested back into other properties in
2016-2017.
The overwhelming bulk of Response’s expenditure is on housing, care and support for
residents. The surplus will also be re-invested within the charity, thereby helping to
secure Response’s long term future.
At the year-end net current assets were £1,220K (2015: £759k). The Balance sheet
includes mortgage liabilities of £2.4m (2015: £2.5m). The value of the charity’s net
assets has increased to £6.4m (2015: £5.9m).
I would like to thank all the staff who have through their attention and hard work
helped achieve this result.

Robin Birch
Honorary Treasurer

Auditor’s statement:

“We have examined the summarised financial statements included in this annual
report. The Trustees are responsible for the preparation of financial statements;
we have agreed to report our opinion on their consistency with the full financial
statements. We have carried out the procedures necessary to ascertain whether
the summary is consistent with the full financial statements from which they have
been prepared. In our opinion, the summarised financial statements are consistent
with the full financial statements for the year ended 31 March 2016.”

Wenn Townsend
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Chartered Accountants and Statutory Auditors
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FINANCIAL
Summary

FINANCIAL
Summary

SUMMARISED FINANCIAL
STATEMENTS 2015-16
STATEMENT OF FINANCIAL
ACTIVITIES FOR THE YEAR
ENDED 31 MARCH

2016

2015

Legacies, donations, interest
& fundraising

£

£

27,482

141,723

Housing, care and support

6,876,041

6,369,359

Residents’ services

194,789

227,028

INCOMING RESOURCES

2015

TANGIBLE FIXED ASSETS

7,712,366

7,766,834

Debtors

443,067

425,371

Cash at bank and in hand

1,607,684

1,073,638

£

£

Profit from disposal of
tangible fixed assets

423,174

0

CURRENT ASSETS

2,050,751

1,499,009

TOTAL INCOMING RESOURCES

7,521,486

6,738,110

Creditors due within one year

(830,608)

(739,736)

NET CURRENT ASSETS

1,220,143

759,273

RESOURCES EXPENDED

30

2016

BALANCE SHEET AT 31 MARCH

Response Giving

1,218

2,166

Creditors due after one year

(2,504,621)

(2,606,802)

Housing, care and support

6,628,606

6,038,444

NET ASSETS

6,427,888

5,919,305

Residents’ services

383,079

367,494

TOTAL RESOURCES EXPENDED

7,012,903

6,408,104

UNRESTRICTED GENERAL
FUNDS

6,427,888

5,919,305

NET INCOMING RESOURCES
FOR THE YEAR

508,583

330,006
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OUR THANKS
BOARD OF DIRECTORS AND
CHARITY TRUSTEES

Dr Peter Agulnik
Mrs Pat Armstrong (Chair Response Giving)
Dr David Boswell
Dr Kate Chalmers
Mr Roger Harwood
Mr Ben Lloyd-Shogbesan
Mrs Barberine Mallett (Retired)
Mrs Pat Ross (Chair Response Family and
Friends Network)
Mr Pat Stannard (Retired)
Mr John Taylor
Mr Paul O’Hare (Chairmen)
Mr Robin Birch (Vice-Chair and Treasurer)

RESPONSE GIVING COMMITTEE

Response Friends and Family Network
Housing
Sanctuary housing
A2 Dominion
GreenSquare
Oxford City Council
Oxford Health NHS Trust
John Bunyan Baptist Church
Connections
Bromford Corinthia Housing Association
St Johns College

FUNDING/ PROJECT SUPPORT

South Oxfordshire District Council
Vale of White Horse District Council
Cherwell District Council
Oxfordshire County Council
Reading Bourough Council
West Berkshire Council
Buckinghamshire County Council
Oxfordshire Clinical Commissioning Group
Oxford City Council
Berkshire Health NHS Foundation Trust

OUR PARTNERS

Oxford Health NHS Trust
Oxfordshire Mind
Elmore
Restore
Connection
Kingwood
OXHOP
Berkshire Health NHS Foundation Trust

BUSINESS SUPPORT
Thrive
Wenn Townsend
Barclays
Blake Morgan LLP

CREATIVE SUPPORT

Monchu.uk
Design for Social Change
A special thanks to all of our private landlords,
contractors and local businesses who have
supported Response and Response Giving
throughout the year.
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Response Organisation
AG Palmer House
Morrell Crescent
Littlemore
Oxford OX4 4SU
www.response.org.uk
tel. 01865 397940 (Reception)
fax. 01865 397941
Company No. 4781936. Limited by guarantee.
Registered in England at the above address. Charity No. 1101071

